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01$2,*$+'S 7"( .,K F *(9$1(2( 031 9&#7'&1$ .(>$ B+ -,.&1$ # .(SOH#$22( *$##$ &",9,'? 2'1&(1* +&1,$
+ >B/( &HH& OHTL&H,'? *, &*$>0,>$+, *$HH#& %$2',(HRALR &#, .(+-1(+', 2(+( B7,+*, 01(2$%7,", .(+
L *$.,2(1, 0$1 -&1$ $>$1%$1$ # B7&*L( *$#HH#S &2/ (+&'S 031 # &+( *$#H#& 031-(1>&+.$
“SHH &++T&H,?  # 08&22( 27.$22,9(= 7+& 9(#H'& &OML(9&+( 2817 *&1$ &'7&/,(+$ &* 7+
01(99%*,>$+( '$.+,.( 051 1,0&1',1$ # .(>0#$22( *B# &",9,'? 27## (1%&+ /&1, (+$ ,'1&"& *, .(>0(11%$
H# BT&YL( *$%#, ,+'$19$+,= .(+ 1,-31,>$+'( &HH#FER420(2,/,(+$ +$#  #&+.,( S &##$ &",9,'? $2$%7,'$
8t T--.., $ &HHS (SO$$+$ *$# 0$12(+&#S

HHAT>SH(SH &H( 1 (+B1>&, >&1((8$", 9, 2'1&'$%.,., *$# &+('1$++&HS &"T&(+$# © $#S$

1,2(12$ 281&++( 7' #,//1&'S 2,& 0$1 29,#700&1$'$TOS+'++(+.4L 031 .(>0#$'&1$ B7$##, 1$#&',9, @& &/,

899,&'$ .+ 01$.$*$+/& & .(2'17/,(+$ 0&1'$.,0&'& *$&+( *$%#, (8,$",9, (0$1&',9, .(,+9(#%$ ,# 0$12(+&#$

-(1/& &t +'$ 0$1 ,+*,9,*7&1$ >&1%,+, *, ,++(9&/,(X&/F+&#.//&/,(+$ ,+*,20$5+2&8,#, 031 %$+$1&1$ B7$#

0$1.(12( *, $--,.&.,& $* $--,.,$+/& .4$ 2, 97(#$ 0$123%7

$ : " < 189
1. 4 o , " 1 *
& 2$271& F BT, +*, T+,-(1>&'& &# >(*$##( 01$*, RORH #3%,248& (1S # &+(.(+2& *, T+ 2,2$>& *,
(8,39, +'$%1&, 4% .(+.(11(+( & *&1$ 1,20(2'S 82(Yo+, *$HHE .(H#S$",9,'2= &#t#& >,22,(+$ 1R
&HHS 01,(1,'2 O(#,,.4% $ 2'1&'5%, 43 .4 # 8&>> HA'S8 *$H# 8518 ( .(+ # H#&+.( @ $ .43 4&
&99,&'(0$L'&+'( # ,#(* OL(W1&>>&/,(+$ - +&+,&1,&*$#
2. % " " 1= . >
" " 00 "



#O,&+( HHT*S # &HHASW&' (= 28.(+*( #$ 1$.$%20(2,/,(+, *, = 4% .(C01$+*$ &+.4% #&

28/,(+$ 1$#&' 9& &##H& 1&20&1%+/& +'$ 0788#,Br83%(1>>,+,2'1&/,(+$ 1&20&1$+'$ '7", |, *&/,

A -(1+,2.(+( #& *>$+2,(+$ $ #& BT&H,'? *$it#t (0SB +'$ .(+ 1,-$1,>$+( &#H#& 20$2& 07884#,.&=
$9, %+, &+*( #$ >(*&H,'? *, &001(99,%,(+&>$+( *, 8$$,2$19,/,= #$ -(1>T#$ &*("&'S 0$1 %&1&+,1$ #&
'1&20&1$+/&= # ,>081/,&#,'?= # $.(+(>,.,'? $ #$ > 27 1150$1 A #& .(117/,(+$

4 , 0 , 1 %
# OH#&+.(*, 1$9,2,(+$ 1 F 2'&'(&001(9&'(.(+* $#,8$1&/,(+$ *$# (+2,%#,(+ *$# < <:
S | " 1
* &*(1,(+$ *$%#, &*$>0,>$+, (88#,%8&'(1, .(+2$%7$+',

&HHS *20(2,/,(+, $>8+&'S @-&"T1&/,(+$ $HS"1(+,.&3 *&,'$>0, * 08&%&>$+(= &1>(+/I&/,(+$
(&8 HS= $.. A .(+ (8,39, .43 1,%7&1*&+( #& >Q2TSHH $--,. $+/& *SH# (1%&+//&/,(+$ 031 '&#,
&*$>0,>$+',
0 6 0 %

$1 B78&#,-,.&1% # 7' #,//( *$##$ 1,2(12% - +&+/, &P SH(2, &##H,+$&1P #$ 2.$#'S *$# . & B7TS##S
01$%1$22%= 2, >&+" $+$ #& 1,0&1'/,(+$ *$##S T 24L2H,$ +$##S  &1$$ '$>&',.4% 27%%$1,'$ *&#
H&+. (%, (2'$+,8,#,'2

4, o 2. <
#'$2'( *$# *(T>$+( F -(1>7#&'( 031 &22,.7181$ #&6#,(1$ .(>01$+2,8 #,'? *$, .(+'$+7', , F 7+
&O,'(#( ,+'1(*7",9(= B7&#$ 2,+'$2, ,+,/,&#%= .(HHAB>&/,(+, *, ,(+'$1$22$ 0%1 , .,"&*,+, $ 0%1 , U,
0788#,., $ 01,98, .4$ 2, +$1-&.. &+( .(+ # &>> + 2/ *$# &1.($ ,+ %S+$L&HS .(+ 7", , 0(22,8,4,
7S+, # B7&*1( %$+S18HS *$06#, +'$10$+, O,B8F +HBHH SHHSY&'( .(+ # SHS+.( *SHHS &/,(+, 4%
9$11&++( ,+'1&01$2$ *&, *,9$12, 7--,., .4$ >0$%+SE&AP(12$ 7>&+$ $ -,+&+/,&1,$ 051 29(#%$1$ ,
(30, +%,957&, (+ # (1% +&>$+'( %S+SLEHS $HH& * 15/,(+$ & '&#$S #$'71& 2, $9,°$+,& &S #
OHTL&H,'? *, +'$10$+, .(+.(11$ & -(1>&1$ 7+ B7&ML'P6,.( .(P0#$22,9( & 1$+,.(+'&/,(+$
* OTHYE&',9& *$#  &+( *$H#H#& 0$1-(1>&+.$ .(+2$+'BF7TLS , '$.+,.,2>, *$, *(.7>$+', (88#,%&'(1, *$#
H&+.,(*, 01$9,2,(+$ $ *, 01&',.81% 0,C -&. #>$#'B&228%6%, ( I*&#t#HS ,+'$+,(+, &, -&",J 2(2'$+$+*( #&
(5 (+$ %, >822,>& '18&20&1$+/& 1,4,$2'& *&, O(IK' * ,+'$1$22, &##SW&'( -& $20#,.(
1,-$1,>$+'( & 2'&3$4(#*$1 ,+'$1+, $* $2'$1+,= &H#H&' @AOB#$9&'$ $ &, 2$19,/, -(1+,,

4 , O $ .1 %

$ - +&H,'? 2(+( *,.4,&1&'S & &1' *$HH& $%N$ $ 22 >> $,, $ 2(+( 1,4,8&>&'$ +$#

"A$ A& 2)7( # &L.( &),(+&H#S 1.08H#&Y%( (2.&+( $ +$# 4% 9, 4&
27..$22,98>$+'$ +HT2( #'1&"(*, >&1$ &"(1+( LHHE& *, &+(2& #*(T>$+(*, &+(2, &'$2'& 27,
(FSHT, S T (S +'S B 8227>$ #& (++(&U(+$ *, T+ >&+T&HS 0$1 %7,*&1$ # #$"(1$ $+'1(
# LS. ( *SHHS #+$$ *, &1(+S # &+( 'SLIGHS *$# &1.( F 2(91&(1*,+&'( &#HH& 0,&+,-,.&/,(+$ *$,
(>7+, ,+#72, +$# 0$1,>$'1( *$## &1$& 01('$"& H(&IMS8+.$ *$# '$11,'(1,( +(+ 07K 01$2.,+*$1$ *&
7+ 8%1$$>$+ 8R2&'( 2THH& .(+*,9,2,(+$ *$HHS O, " TABH& & 1&+%( #(.&HS

41"
# & -(&HN& # (1% +&>$+( +$L+( .(>$ 07+( *, -(U& *&# BT&HS$ 2'>(#&1$ 7+& $-,.&.$
(OT+,.8&,(+$ $2'$1+& 67$2'( 01(.$22( -& #$I& 27THIBTLE *$# * 1$"(1$= 7+,.( *1,%$+'$ *$## +'$= .7,
2, &--*& #& %7,*& (0$1&',98 >SOL(+'&'& &#HH& .1$RHR 3G 98&/,(+$ *$# %1700( &# #&I(1( B7&HS
HE>S+( '18,+&+'S 031 -&1$ $>$1%$1$ # $--,..$+/& BBS*SH## (1%8&+,//&/,(+$ & OL(.$*71& *,
O&HT'&),(+$ *$, 1,27TH#&', 2, 882& 2THH& 1$H&H#ES IBH(+S & .(+27+,9( .(+ #& 9&HT'&/,(+$ *$,
* O$+*$+' = 27THH& 882 *$# 9,%$+$ &HS 1SHBRIR+2("(0(2'& &t &+&H.2, *$##  $ *(O(
# &001(9&/,(+$ *$# $+*,.(+'( *, %$2',(+$ 2, 01($*WHH& #,B7,*&/,(+$ *$%#, ,+.5+.,9, 20$"&+, &#
*1,%$+$ $ &# 0S12(+8#S$= 27##& 8&2$ *$it# SLQIM&ES *$.$+1&'( 2(".1,"(.(+ $
O$1 # 7' #/I(*$# (+*(*, 01(*7",9,2

i, ™ 0 1 nog 0

$8",9,71,4,8>&'S &t +'S1+( *$# 01$2$+'S &H(J+&H II&'S +$# #(1( ,+'1$..,( .(+2$B7$+/,&4$ $
(F 1,-$1,>8+( &## (0$18',9,'2 *$%6#, ., ,+ .7,081','& #& 2'17"71& (1%&+,//&',9& #, (8,$",9, &++7&H,
2(+( 28, %,? -(1>TH#&', $ 132, +(', +$# 01(99%* >$4¢ 4& &O01(9&'( , *(.7>$+, *$# #&+.(: $
T TS, 2(+( 130$1,8,#, & #8( O1S'(L(E #,+$ 27# 2,'( H$S *$# &1.( HHH ,2#$0&13 %(9



8 : 1 4
@, "
#.(+'$2'( ,+'P1+(<$2'$1+( 18&001$2%+'& 7+& .(>O(+$ *$'$1>,+&+'S 051 # $2%.7/,(+$ *$%#, (8,%",9,
St &+( , 1,88*,2.$ # & .$+( 27H#H#& .(+*,1,(+$ W %$2',(+$ &*&"&',9& *$1,9&+'$ *&# 01(.$22( *,
>(+,'(18&%%,( .4% &..(>08%+& '7"& # &",9,"2 , 01$9$( '&00$ *, >(+,'(18&%%,() &# :: N &#
N &# & .(+ #& 0(22,8,#,'? *, &00(1'&1$ $9$+'7&#, .(11H,((,2( *, $2%1.,/,(

! ) 3 * A5

# &1 &,(+&HS *SH# 1. 0$H&Y( (2.&+( 9,$+$ .(+ABB( # &1.(>&L,+( 0,C %1&+*$ *$# $*'$11&+$(
0$1.4L .(>01$+*$ 2$"$ 2(#$= +7>$1(2, ,.2(#(", $(Wo#, .45 $>$1%(+( ,+ &>0,( '1&"(*, &1 ,11$+( +$#
T(1$ *$# %1&+$ &+T&L,(*$, $&.8,= $HRYO(22( AP &1$& >&1,+& ,+'$L+&/,(+&#S T'$HE'& +$#

Gorgona

Capraia

Pianosa

)
Montecristo

o

o
% N +B7&*

Giannutri

$+(SLL, (1,84 *$# '$11,(1,(,+#82 &L.( &/,(+&#$ 1.,08#8%( (2.8+(

1&>
% " + .8888-B C888- :
+ #8880
1 1 , 1+"= 188 888"

#S1L, (L, +H#72( +$# 0S1,>$1( *S## 158 OR(SHHT™S . 1.& # O *$## 2(H& * #88& $ # BHRH&
S Uott,(= # 1O *SHH# 2(#& *, &01&,&$ # O *$HES 2(1,

(+( +H#T2, @ (5T+ T## #88) (1'(-$11&( @.7, &GOL'$+$ &+.4$ (+'$.1.2(A= (1( /[711(=
&0(#,9%1,= &>0( +$## #8& @.7, &00&1',$+$ ,&+(2&A= &ALE&EEE &1,+&= ,( # (>7+$*, &01&.&
$ # (CT+S*S# %oH,( @&+.4$ 031 &++7'1AS 00 @%(+&A $ 01(9,+.$) ,9(1+($ 1(22$'( @2(#(
0%1 ,%#,($ ,&++7'1,A0(,.4L +(+ 9, 2(+( &>8,", .(2],

1.,0$#8%( (2.&+( (.70& 7+& 270$1-,..$ .(>0#$22,9&.,1.& 1 > $* 4& 7+( 29,#700( .(2'.$1( *,
L1.& 13> [ $+'1&+(,+ B7$2'( &>0,(.(>0#$22('$ 11,'(1,&#3$ .,.1.& 7+& *(/[,+& *, 2(#(", >,+(1, $(#,=
* DH(.&, +$H# >&1$ | 11$+() &H>&,(H& $ $18(H#,= 2PFRE>8, +$# &+&HS$ *, (>8,+( & $2' *$## $2'1$>,'?
(L% (1, $+8HS *SH#t 2(#& * #B8&= #( .(Yo#,$"( & O +&,& *, >$'1, *&H##& .(2'& (1,$+8&H#S$ *, (1'(-$118&,(=
#$ (1>,.4% *, 1(22%'( & +(1* *$t# 2(#& *$# Yst#( .(%o#,(* -1,.& ( (1>,.4% *, (+'$.1,2'( & (93 2'
S 2H&*, (+'$.1,2'(= #$ (1>,.4$*, &01&,8=*, &HHR= *$HH& &+.&
&# O7+( *, 9,2'& &>>+2'1&',9( # 1.,0$#8%( (2.&&-$1,2.$ &##$ *7$ 01(9,+.$ 0,C >$1,* (+&#, *$H#H&
(2.&+&) 1, &*(+( +$H##& 1(9,+.& *, 9(1+( #$ 2#BE&= (1%(+&= &01&&= ,&+(2& $ (+'$.1,2/(
00&1'$+%(+(= ,+9$.$= &##& 1(9,+.,& *, 1(22%'( #$* QMW ($*, &++T'1,

2(#& *, &01&,& F 01(22,>& &##& (12,.&



# &+( *$# &1.( F 2'&'( &001(9&'( *&#H& $%,(+$.&2& *(O( T+ #T+%( 'S1 +$# %$++&,( *$# ::
(GO1$+*$ #$ (15$ $.+,.4% %, "7&/,(+$ #& .&1'(%1 &-,& .(+ # 01, >$1( S #& /(+,/I1&1,(+$ $# .(12( *$#

DU 2(H( 2'&'S HA(H("S &H.T+S 9&1,&/,(+, +SHHE(F NI&),(+$ *$H ,&+( 081 2&+&1$ ,+.(+%17$+/$ $>$12%

# 01(99%*,>$+'( *, ,2,'7/,(+$ 01$9$*$ &1$$ '7'$SHEZ >&1S$ *, 1,2$19& ,+'$%18&#$ @/(+$ A $ 128488 081/,
@I(+$ A $# : $1& 2'&'(&99,&'( 7+ 01(.$22( .(+%9,2( .(+ # &>>+,2'1&/,(+$ *$# (>7+$*, &01&,& 0$1
>(*-,.&1$ #& /(+&/,(+$ $2,2'$+'$ &"(1+( &t 2(HAW*$1#& 0,C &*SWT&'& &itH& $--$",9& .(+*/,(+$ *,
+&TIEH,? &HS 01(.$22( 2, F .(+H#72( .(+ # &*(/,(+$H8. *$#,831& + *$# < <:"$2, &"$+*$ #
(CO#$'&>P+'( *$## ,'S1 .(+ # &O01(9&/,(+9 *$HHE& *$HBWL 0&1'S *$# (+2,%#,( 1$%,(+&#$ +'$ ,+'$+*$
899,&1$ 7+ &+&H(%( 0$1.(12( .(+ # (>7+$ *$# Yok, (LOBFSLS #& /(+&/,(+$ & >&1$ &"(1+( &## 2(H& *,
&++7'1,

$# &L1.( 9, 2(+( OSL'&+'( /(+$ *, 'T'SHE ,+'SUIKHIES *, 'T'SH& +&'T1&#,2'.&= I(+$ *, 'T'$H&
&>8,$+EHS $/(+$ & >8%%,(1 %1&*( *, &+1(0,//&/, (43 %#, &8,'&", $ #$ &1$$ > +$1&1,$

1&+ 0&1'S *$, '$11,'(1, *$## 1$& 01('$"& &00&1'SL8E.AS &HHE $' $.(#(%,.& $71(03& $'$ &'71&

21 0(.4L 9, 2, 1,+9$+%(+( 4&88,'&" $ 20$.,.$ T'$H&*&HH& ,1$",9& T1(0$& &8,'&' < 4% 4&++(
(F28+, (#& *$2,%+8&/,(+$ *, @, *, >0(L'&+/&>7+,'&1,&A S @ (+$*, 1('$/,(+$ 0%.,8#$A & 'K
$&>&1%

, 1888
G <
< .

) " &1$& '$11$2'1$ $ >&1,+ &
) i el1$8 '$11$2'1$ $ & 1,48&
) M &1$&'$11$2'1$ $>&1 +&

' ) &18& $11$21$ $ >&1,+&

< .
) n81$& '$11$2'1$ $ >&1,+&

# &1.(F 2'&(,2',7,( 25.(+*( B7&+'( 01$9,2'( *&#& $%%$ < 27H#H& 8&2$ *$H##t +$2& '&(; $%,(+$
(2.8+& 4% 01$9%*$ ,+'$19$+, 2,%+,-,.&',9, *, '7'BH& 9&H(L,/I&I,(+$ *$# 0&$2&%%,( $ *$# 0&'1,>(+(
+&'718#S 67$2'( 01(%$"( .(,+I(#%$ #& O(0(H&/,(+$1$228'& $= &t 2'$22( '$>0(= .(+2$+'$ #& -17,8,#,'?
*SHHS 1,2(12% &>8,$+8&#, $ 2'(L,.(. THTLI&H, = >EHG+D, & #$ (+27$7*+,= %#t, 72, ..0,., $ 168#( *,
9,'& *$##8 0(0(#H&/,(+$ 1$2,*$+'$ +$## 1.,0$#8%(

+'$ %6$2'(1$ *$# &1.($#S 1$#&', 93 +(1>$ *, 28HOROGT2(+( 2'&'S $>&+&'S .(+ $.18'(*$# 1$2,*$+'$
S8 SO788H, & *$#  HTVH,( " 29%7,(*BHL&'& + 9,%(1$ *$# &+( 0$1 # &1.(= +$# %$+=+&,(
2(+( 2'&'S AL(("S &H.T+S$ >(*-,.4% 1$H&' O &HHEFJI&),(+$ +'$1+& &% 0$1>$'1( 1,20$"( &#
01(99%*,>$+(,2','7",9(

# &1.( 29(H%$ &",9,'? * 1$"$ &# .(+2$%7,>S+ (SSHEHA,'? | 2','7/,(+&#, $1 B7$2'( &OO#,.& +SHHG $6$2"
(1%,+81,& $ 2'1&(1* +&1,& %#, ,+%,1,//, *$##$ +UFI>$+'( .43 ,>08%+&+( # (1%&+/I&/,(+$ + TS #
01(.$*71$ &>> +,2'1&',9% 0$.7#,&1, *, 7T+ +'$ 0788HI$0(2'( & %&1&+' 1$ #& 'T'$H& $ #8& I&H(L,/I&H (+$ *$
'$11,(L,(= # $*7.&/,(+$ &>8,$+'&#HS &##( 29,#700( BA%+,

xn o
(+2$198&/,(+$ *$HHE& 8,(*,9$12,'? $ &8 'T'SHE *$HHORIK T18HSE
28H#O8YT&1* & *$%oH, &>8,$+ = *$, 8,((0, $ ,+ VoSS BRAS(L,( 0S1 %o#, &20$", *$#



08&$28%%,(= #$ 2,+%H&L,'? %S(#(%,.43 $ %S(CKL-(HORHM, 2.5+,., $ 0&+(1&>,.,= # ,+2,$>$ *$,
01(.$22, +&'71&#, $ *$%#, $B7,#,81, $.(#(%,.,, 3R.(2( %o#, $.(2,2'$>,E

&O0#, &I,(+$ *, >$'(*, *, %$2',(+$= * 1$2&71( $ 8B -,.&/,(+$ &>8$+&H$S *(+$, & 1$&#,//&1$
T+ FS%1&/,(+$ '1& # &>8,$+'S +&'T1&HS $ #$ .(>T+, 2418S

01((/,(+$ * &"9,2 * $*7.&/,(+$ &HH& 2(2'$+82, $ &#HE& .(+(2.3+& *$# 0&'1>(+,( +&'T1&#$=
& +.5+ 08/1,(+$ *SHH& -(1>&/,(+$ $ *$## &OOLPHE, S .(+,+7(= &H#H#( 2 >H( *$##& 1,$1.&
2.+ -.& &OO#, &'& &H##& .(+2$19&/,(+$E

*81$ >S07TH#2( &H##$ &",9,7 *, -17,/,(+$ $ 1,.1$& 98&(,8,#E

* $+51$ $ 1,.(2,7,1$ %#, $B7H#81, +&T1&# =, GMAROCKIS 'S *$H#HS +(1>$ * 'T'$HE $ &#
0$12$%7,>$+'( *$HH& #$%&H,'?E

1$&#,//81% *, $20$1,$+/$ *, 29,#700( 1,208" (28 BR&H,'? *$H#& 9,& *$HAS .(>T+,'2 #(.&H, $ &iHH&
01$2$19&/,(+$ *$##S 1,2(12$ +&'718&#,

# ,&+(*$# &L1.(F #( 2'17>$+'( *, 1,-$1,>$+'( -(+*&>S+'&#FS $* F .(2"7,'( *&H##S$ (1>$ *, &"7&/,(+$ $
*&H#H& .&1'(%1&-,& # ,&+(= PH&B(1&'( & 0&1',1$ *& 1 &, (4525 01(%$"7&#,= 9,$+$ &001(9&'( '1&>,'$
7+ 01(.$22( 0&1'$.,0&'( .4% 2, .(+.#7*$ 20$22( ,+ ‘B, #7+%4, # &+( *$# &1.( &/,(+&#3$ 1.,0$#&%(
(2.&+( .(+2,*$1& , *,9812, $#E>$+', (%%$"( *, '7H& .(>$ 0&1', . +'$%1&+', *$# 2,2'$>& .(>0#$22( *,, 8%+
+&'718#,= &>8,$+&#, $ .T#'71&#, *$HH#G 1.,09#&%( #2,&+(= 0%1. K= -(+*& # 01(%3$"( *, '7'$#&
27##G,+'$101$'&/,(+$ .(>0#$22,9& *$# '$11,'(17),'2$*$# 0&$2&%%,( $.(#(%,.(= &%1&1,(= >&1,+(E %#,
SHE>SH, +&'T1&H, ,+'$%1, $ *, 9&H#(1$ '$2',>(+,&EBHEP? *$# 2,2'$>& ,*1(%1&-,.( $ >&1,+(= *$# 2,2'$>&
*$#HS$ 1,2(12$ 2'(1,.(;&1.4$(#(%,.4% $ *$##S 7252,&,9% 2'(1,.4% 2(+( $#$>$+', *$'$1> +&+', $ +(HS$

2(+( &*$%7&'$ & -&9(1,1$ #( 29,#700( *$##$ &" Q%P (H&#>$+'S 2,+31%,.4$ .(+ #& .&1&"$1,//&/,(+$
20%.,-,.& *, ., &2.7+& 2(#& *$# &1.( 67,+*, 2, -(B&+( ,+*1,//, 031 #$ &",9,'? &%1,.(#$= 01(*7",9%=
>&1,+&1%=*, (20,'&#,"? 2(2'$+,8,#%=*, -17,/,(+ B rRAH2$ . 7T#71&#, $ *, -17,/,(+$ 0788#,.& .(>0&' '&#

8%+, +&'718&#,

# B7&1',$1 %S+$1&4$ *$# &1.(F &## 2(#& * #B&2 ZRAF&HS $ &>>,+,2'1&' 9& F + #(.&#,? +-@&=
GL&™M > *&H &OHT(%( *, (L(-$11&,(= +$HHE& $P &1& *, 01(01,$'? *$# *$>&+,( >&1,">( , '1&"& *,

7+ >S0(1'&+'$ .(0#$22( $*#./,( 1,2'17"71&'( *&# &1.( 2'$22(= %1&/,$ &##S 1,2(12% *$# +2'$1(
Sttt >8,$+$ $ *SHH& $%,(+$ (2.8+& & 15234848 1$/,(+$ +(+.4L 7"( # 0$312(+&#$ & '$>0(
SIS +&/(= , (HHESB(1& (L, & .(+'1&"( $ 0$1,('8>$+'$ %#, 2'8%,2', 7+,9$12,'&1, 2(+( 1,0&1',7-+$%H,
*SHHE 28*8 | 2(+( ,+%1$22, $'1& B7$2', #O22,8#$ .(11,20(+* &##  01$2$+'$ 7+& .&0,$2&H&
1,7+,(+, 4% 9,$+$ 7' #,//1&'& 0$1 #$ 2$*7'$ *$# W2, ,1$",9( $ *$HH#& (>7+,'? *$# &1.($ 0$1 (1,
0788#,.,= .(>$ 2$>+&1,= .(12,= 1,7+,(+,= %,(1$8E8* 1&20&1$+/& 1$22( #& 2$*$ *$# &1.( &/,(+&#S$ F
.9 47&( T+ 07+ ( +-(1>&,9( *$## 223198 (1,( (28+(*$, $'&.$,= 1$&#,/1&'( + .(HH&B(1&/,(+$ .(+ #&
$%,(+$ (2.8+& $.(+ #& 1(9,+.,.& *, ,9(1+(

1 A

# &1(*20(+$*, $+1, 92,6 &"9, 27## #B883L', *& &O1#$ & ("(81$) &* (.., *$+'$= #& &2& Bk (

%, &L,&+8& *$*,.&'& &ttt &>8,$+'$ >&1,+( $ &H# 2,2$>& >(2(%1&+,,.(#,>,'1(-(*$# (+'$ &O&++$=&*

(L$+'$ #& &2& *$# &1.(* ( #8& *$*,.&'& &HHIR$ > +$1&1,$ 01$2$+, + %9512, 2", $# G2
69$118++( $2$%7,', , 01(%$", *, 1,B78#,-,.&/,(+348%2, >3+, 031 18&--(1/&1$ # .&1&"$1$ *, $+'1, %,

*7.&),(+$ &>8 $+'&HS *$HHS *TS &2$ $2,2'+, $ * BAS 01$2%+, & &.(+& $ & (#&

&# © F&"9( # $+1( ,2,'S 27H## 2(#& *, &R& *(9$ F &O$1'( 7+ 07+( ,+-(1>&',9( 031 01(>7(9%1%

$* (1%&+,/1&1$ , 2819/, $.(71,2',., $*, 8((324(0

&018&,&= + .(HH&B(1&/,(+$ .(+ #& #(.&H#$ 1( ((F R'&"9( 7+ 01$2*( +-(1>&' 9( #& .7, %$2',(+$ F

(1& + -82% *, 1$9.2,(+$ T7## 2(#& *$# Yo#$2#,(0-(1>&,9( F 2'&( & &'( + >(*&#,'? *,

(HH&B(1&/,(+$ .(+ +SLIH(.T'(L, &",9, *$SHH& .(>T+ B(&HS 4% 29(HYW(+( &+.4$ -T+],(+, 01$22( # 2(#& *,

&H+T'L,

&# " F 2'&'& &0$1'& #& -(1$2'$1,& & &1.,&+& 031 -&HBAF12,(+,2>( 27# (+'$ &0&++$



7T#0(1'( & (1'(-$11&,(9, F ,+-,+$ # +-(0&13= 74&IQR'? ,>>(8,#,&1$ *$## +'$= 1,&",9&'& +$##& 018&9%1
: 0%1 (20,'&1$ 7+& 0(2'&/,(+$ *, 01,>& &..(%#,$+/& ,+-(1>&/,(+$ 0%$1 .4, 28&1.& &## #8& +-(0&13 F
%%$2','( '18&>,'$ 7+& &%$+/,& 4% 4& 9,+'( #& Y& IR DERH/&/(+$ *, ‘7", , 2$19,/, - +( APV} 18
+7(9& %&I1E v JA] g H%%$"( .4901(2$%7,19$1 , 01(22,>, &++, +$## ,+.&1,.( (1%&+ /&' ,9(
%$+$1&#S |, 2(+( $1(%&', 2%$19,/, '71,2',., .(+ @S+, 0%1 &"9,? * 9,2,'& &##$ 2(#$ >+(1,=
&..(>0&%+&>$+'( 051 # $2.712,(+,2>(E 2, (1%&+,//&+( $WB7+ &#S+*&1,( *, &007+'&>$+', &+.4$ +
0%$1,(*( ,(+9%1+&#$ 0$1 #& .(>7+,? #(.&HSE 2, (OHL&HES.(>7+,.&/,(+$ 2,& & 2'&>0& .4$ (+ #,+$= 2
1,2.7((+(,",.3%' 0$1 #$ &",9,'? 27 ,&++7'1,= 2 &¥B//I&+( 01(%S$", *, &#'$1+&+/& 2.7(#H&#&I(1(= $..

#, &.$22, &* &H.T+$ 2(#$ > +(1, 2(+( 1$%HE>$+EVEE . (#&1$= & (+$.1,2'(= ,&+(2&= (1%(+& $
&H+T'L, Yot, &.$22, + 'T"( (+ &H#.T+, O$L,(*, #B+( 2(+( #,>,'&', +7>$1,&>$+'S 01 - +&H#,'? *,
(F2$19&/,(+$ & 1$%(H&>$+&/,(+$ F 2'&'& +1(*(BBL .(+'$+$1$ # ,>08&"('71,2',.( ,+ B7$2', *$#,.&,
8,((0, F 2'&'& *$-+,'& .(+ *$H#,851&/,(+, *, (+2,%#,1$" 9( +$##S >(1$ *, O0L(9&/,(+$ *$# $%(H&>$+(
TH 2H& *, (1%(+& F &+.(1& &",9( # 0%+, '$+/,8&, 2, 2'&++( 29, #7008+%( &.(1*, .(+ #
G7+$ %, 9(1+(= .(GO$S+$ 0$1 '$11,/(1(= $ # 1$%,(+&#$ @ 1(99%*'(1&( 1$%,(+&#$
>> +,218/1,(+$ $+'$+ &1,8A *$# +2'$1( *$#H& 27/,.& 0$1 01(>7(9%1$ #& -17./,(+$ $.(71,2'.&
AB&HH( T+ .(HHSY%ESSH( >$+( 01$.&1,( &.$22( 272& F 2("(0(2'( &# 98Y6#,( *$HH& 9,% H&+&
0%+,'$+/,&1,& 0$1 .7, , 9,2,'&'(1, *$I(+( &+,.,08$80%(01,$ %$+$1&#,'2 031 , *(97', .(+'1(##, + 8&2$
OL((.(HH#( * ,+'$28 "1& #$ '1$ &>> +,2'18&/,(+, &" 9+( &# : = (H1$ &, 0&1$+, *$, *$'$+7',= *$%#, &BHS+
*$, 152,46+ ,= 0(22(+( 2881.81$ 0$12(+$ 0$1 >802, B7&"1( %,(1+&'$ *, 9,2,'& &##& 28" >&+& $1
#&.$22('71,2",.( %,(1+&#,$1( F *(97'( # 0&%&>S+T+',.3%' *, $+,'2 * -$1$+/,&'& 031 .&'S%(L,$ $ Yot
A1(), 1,898, *&# &1.(2(+( 1$,49$2',", + +,Bb *, 1, B7&H,-,.&/,(+$ *$HH#& 1$'S 23+ $1,2',.L2$19,/, *,
& (Y SHE $ &.(PO&U+&>S+H( $H# :  +(+ 2(+( 2&$ .(+HT2$ #$ '1&"&,9$ (0$1&',9$ 0$1
SOH$>$+ELS , 2819/, %, 9,28 + >(*(0,C &*$%TRYoH, (1%&+, *$it# +$ 2, (91&++( &",9&1$ 03D #
1&1,$ &* 7+ OL((.(##( *, ,+'$2& "1& (>7+$ *, &>0( + $## #8&= &1.($ =2, F (0$1&'( *&#
081 #8& O1(>(/,(+$ $.(71.2',.& &+.4$ 2THH# 2(H& *8+(28 + &HS '$11,(1,(9, 2(+( . 1.& - *E$+7 +
1$%,>$ *, &1' '18"& *, 1$.4#72, 01(9%+ $+&# &1.$1$ *, (1'( //711( &8#,'&', & 2.(+'&1$ #& 0$+&
(58 HEO(1&+, &HESISLH(  SOB%+( * 'GHE >&+(*(BSL(+H2$+'$ * 1$&#//8&1$ ,+$L$+, *
S&AT'SH,(+$ 2'1&(1%,+&1,& $ (1% +&1,& *$HHE& 281 *$HH#& 1,07H#,71& *$HHS &1$$ 9$1*,= *B#, 1$2'&71
>71$", $ >&+7-&", *, +'$1$228% 2'(1,.(= +(+.4L 0$.781, +$19$+, *, #("& &H#HH#S &#,$+$ $ *, 1,B7&HS,.&/(
8961, .(H& *$%o#, SP .(#,9, 1&/,$ & &..(1*, &IOER\BEHHS&+/& 0(2,',9& *(91$88$ 01(2$%7,1$ &+.4$ +$#
0% 2&1&++( &",9&'S +7(9% .(HH&B(1&/,(+, $ ,>>$12,(+7&'S + 9,& 20$1,>$+8&HS +$H# &1$& >&1,+&
01('$"8& +$HHE -82.,& #,(18+$& &+ 2'&+'S & &H#& (A&HE*E'( 7+ 0(2,,9( 1,2.(+'1( 0$1.4L (--1(+(
89%#, &008&22 (+&', -(+*&#, $..$/,(+&H, *& 2$>01$ QLHH#R29,2,& & -17,/,(+$ >(+,'(1&'& 4& *>(2'1&(
A$#8&"9,7 .(2D .(>$ F 2'&'& (1%&+//&'& +(+ 01(*7,80&", 27##& 9,'&#,'? *$t#$ 8,(.$+(2, >&1,+$  +(
&13 %$2',2.$ # -H#H722( *$##$S 01$+(&/,(+, & &2%+(2& F 0(22,8#$ 18>, .(#H#$%8E>$+( 0788#,.(=
28" >&+&H>$HS (+ # '18%A$"( *, #,+$& 4% 07K @IS &7'(>$/, 031 $2,%$+/$ *, %$2',(+$=
B7(,* &+&>$+'$ >$* &+'$ 7+ 9$"(1$ 01,98 ( - +$: # (>7+$* &>0(4& &99,&'(#$ 01(.$*71$ 0$1
7+8& +7(9& %&1& 0$1 &%%,7*,.81$ # 2$19,/,(
#+7>$1( >&22,>( %,(1+&#,$1(F *, : 0$12(+$ , QBTor ',.3$' 4% 4& 7+ 01$//( 2'&%,(+&#S$ $ %#, +1(,
2(+( 1,081"), '1& &1.($ (>7+$ *, &>0( +$## #8& 0$29,#7008&1$ ,+$19$+, $H## &1$& *$# $P 0&$2$ #&
LLHSL(+S F O #,8$1& >& (#1$ # >T1( *, $>%+( $4*$#,>'€9& #&1$& .&1.$1&1,& F (88#,%(

# &. (>0&%+&>$+ (*, 7+& %7,*&
3 2#& F 2319& &'71&#$ *$it#( '&'(= %$2''& OP¥&H' +,2'$1( *$H#t %1,.(#718&= $* 4&

(F2B%7,'( H# *OH(>E *SH# (+2,%H,( * TL(0& $1 &/ (+, #&.$22( F +$'8€>$+'$ #,5,8'( & 1
0S12(+$ &ttt &++( 18&/,$ &HHH& 2' OTHE *$H#& &1'& T, 2E...(1*(,+'$1.(12('1& = &1.($ (>7+$
*(1(-$11&,(= .(>0$'$+'$ 081 '$11,'(1,(= *$, == 9,2,&'(L, &++7&#, F 1,2$19&'& 7+& B7(& *, ::,0(2'

7, 5 O$1 12,58+, +$, (57+, *$HAS 2(#$ *$H# ASH&Y6( $ 1 031 27+$+, *$H#$ 2.7(#$ *$H# 1808¢

& 9,2,'& &99,$+$ 2$>01$ .(+ &..(>08%6+&>$+'( *$%#, &HUSS2'&H, (H'1S &HHS %7,*S + TH'SL (1S >(*&H,'?
% 9,2'& F (2,7, *&%H, &.$22, %,(1+&#,$1, AB&E >&22,>(  0$12(+$ .4$ 0(22(+( 2(#( &"1&..81%$

& &#& &$2'1& $ 9,2,81$ # O,.(#( >72%( 2$+/& 0&BS., 28+ $1, &#, 92,'$ 2(+( 2'&'$ %$2','$
*1$"8>$+'S *&H O1$2,%,( *$#  *, (HH(+,.& HH& +$ *$# : 7+ OL((.(##( '1& +2'$1( >8,$+$=



$*$1081.4, $ (>&+( %S+SL&HS *$## 1>& *$, &188,31,87,2.5 &, &1.4, +&/,(+8#, #& %2 ,(+$ *$%H,
&.$22, &##S ,2$19$ *$##( &' $H# O +$2, .(+-1(+$1? OSL'&+( .(+ BT$2'(+7(9(,+*,1/(

! 2(#8 800&1'SHS+S &# (ST+$ *$##t 2(#& *$# Yo#A& 2819/, 0S1 # &..(%#,$+/& $ '7"( #
$11,'(1,( F 01,98/ (+( 01828+, ,S0(1'&+', '$2' 5+ &+$ &1.AS(H(%, 4 T'SHL'S *&# +2'B1( *$, $+
THTI&H, $# .(12( *$# 1 = %1&L$ &* T+ OL(((#H& &L($ (O1+'$+$+& &LAB(H(%,.8 *$HH&
(2.8+8= F 01(2$%7,( # 2$19,/,( *, 9,2, .(+ #&$ .(+ &..(>08%+&>$+( *, %7,*$ $20$1'$ 18/$ &
1,2(12% 8%%,7+,9% &228%+8'S &# &L.( *&# +ZBLE$+S 2, 1,B7&H,-, 4$18++( #$ &1$$ *, 9,2,&
&.$22(9,& >81$ F #,831( $ , '1820(1'&'(1, 010&1,.&+( ,+ 0$L,(*( $2',9( +7>$1(2,22,>, '71,2'$+*7$
07+, *, &"1&..(
$# 1 2(+( 2&'S 2&HHK'S &+4$ & ,T+HT'L, 8($ 205>8+8&#, + (+& 031 >%#,(1&1%$ #& -17,/,(+$
278&.BT$& *$, (+*&##H8. .7, %$2,(+$ 2817 &",9&'&E A$L '8#$ >(,9(= F 2'&'( 1,>&+*&'( # 01(.$22(
*, 1$9,2,(+$ *$HH& I(+&/,(+$ & >&1$= %,? .(>0# ROL&, &= 0S1 >, %%, (1&1$ # &' T&HS *$#,>,'&/,(+$ *$"&'&
*AHHS HE%%S 27,98, 4% 1 2TH8. +&*$%78'&

1 1

&",9,2 *, 'T'$H#& &>8,$+8#$ F 2'&'& $2$1.,'&'&1&9$12( # &00#,.&/,(+$ *$##$ (1>$ *$# &+( *$# &1.(
(+ #H& (HH&B(1&/,(+$ *$# (10( (1$2'&#S *$H#( '&'G +7(9% +(1>&',9$ +&/,(+&#, 4&++( &"1,87,'( #$
(CO$'SHS & *&'S &# (L0( *$##( '&'(,+ 0&1'S &* 7+( 28.,&#% .(10( *, .&1&8,+,$1,= + 0&1'S &H##& T&1*,&
* &+ & 031 #8& 'T'$H& & >&1%= ,+ 0&1'$ &, ,%.¢( OWL #$ (0$1&/,(+, *, 01$9$+/,(+$ $ #("& &",9&

# . (HLEHH( S #& 9,% #&+/& 27# '$11,'(1,( 2(+(&$,$T0$1 B7$2'(# +'$ 48 &99,&'( 27 '7"(# 1.,0$#&H0(
S0(1'&+'$ ,+'$195+'( 0$1 ,2'&#H#& 1S T+& 1$'$ * &S 051 #& 9,*$(2(19%%#,&+/& & >$22& ,+ (0$1& *,
B7$2'( 2,2'$>& *, '$#$.(+1(##( & >&1$ $ #& .(HHRIFHES *$%t, &%$+, *, 9,% #&+/& 2(+( ,+*,20$03&8,#,
$2$1.,'&1$ #& 01$95+,(+$ $ # 0312$%7,>+'( HY9ER#,'? *--72& $%#, T#' >, # +'$ 4& &",9&'(
(+9$+/,(+, 031 &7>$+'&1$ , .(H1(##, 051 .7, # +'BB& .(+ 01(01,$ 1,2(12$ #$ 20$2$ *, .&1871&+'$= #$
1,0818&/,(+, &, >$/l, +&7',.,.= #$ (1$ *, O(#( *, $BY = $.. - +&H# /&', &H##& 2(19$%#,&+/& $1 .(+'1#£2'&1$
81&..(+&%%,( 2, 2'&++( O&HT'&+*( &#t'1$ &HHS&+/$ (0$NLLDR0ES 1$>('$

+ 7 #$1L, (1, ( < &1$& 01($'& 2(+( &>>$B27"$ #$ &",9,'2 +%,.&'S *&H#S +(1>$ $ 2(+( 9, 3%
B7S#4$ 4S5 # &+(*$-+2.5 +.(>0&',8#,

$1 &.$1&1$ .43 %#, +'$19$+, $ #$ &",9,'? 2,&3(22;8.#,= YWoH, 7'S+, +$1$22&", 1,.4,$*(+( &# &1.(
1H&2.,( *, THHE (2& 0$1 9&#*&1$ #& .(+-(1>,'? *6AES+, &'7&, 27# '$11(L,( $ 2, 1,.4,$*(+(
203.,-,.4% &7'(1,//&/),(+, 031 $2$1.,&1$ &",9,'? .48EL700(+%6(+( *$1(%A4$ &HHS 1$%(HS$ 9,%S$+, 1817"(
*$, 01(.$*>$+, &99,$+$ +$, '$>0, *(97', $ 01$9,2*&HH#& #$%%$ $ # 0&1$1$ F +$%8&',9( 9,$662%'( &0
01$899,2( *, *,+,$%( 01 .(+2$+,1$ &# 1,.4,$*S-CH#BRAS 1,.(12(

$1'7"$ #$ &",9,2 +(+ .(+25+,'$= 031 #$ B7&HL. 2 $*(+( &7'(L/I&1,(+, >(,9&'$= # &1.( 1#&2. 8%
2'$22% .(+,+*,1,//, $ 01$2.1,/,(+, 051 B7$##$ $00¢LS$ #$ 015.,2% >(,9&/,(+, 051 B7$##$ 2-89(1$9(#,

(+ F &+.(1& .(COHB&(# ,'$1 *, &*(/,(+$ *$# $%(H&S+(*$# &1.(= T+& 28.(+*& 8(//& &%%,(1+&'& F +
-8&2% *, SH&B(1&/,(+$ 031 7+ +7(9( $28>$ *& 0&1'S *$:8%8 *$# (+2,%#,( ,1$",9( .7, 20$"& # &*(/,(+$

$H# (120 *$# 1 2, .(+'& OSL'&H( *, TH# >&1$ # '$2'( 0$1 &99,81$ , .(+-1(+', 0788H#,., O$1 .(+*,9,*$1+
*$'&' $ 01(.$*$1$ .(+ # ,'$1 *, &00L(9&/,(+$

%

#, 1%&+, *$## +'$ &L.(2(+( # >  #* 1 = #&, , 1> H*

1 * $#& , $ +$ &--,*& &# 01(01,( ,.(>0,, $ #$ 1$20(+2&8,#,'?
%3$2',(+&#, 031 *&1$ 0,$+8& $28.7/,(+$ &H#HHS *$#,8$RBoH(H1 %0 &+,

# F # #3%&#$ 1&001$2$+'&+'$ *$## +'$ $* F +(>,+&S.AF ( *$# ,+,2'1( *$## >8,$+'$=

*+HP2& (+ # 1$2,*$+'$ *$HH#& $%,(+$ (2.&+&= $*F1&1,.& &+,

#O1$2,5$+'S 01$2,$*$ # (+2,%¢#,( ,1$",9( $ #&+'& 2$.7',9& .((1*,+&+*(+$ # &",9,2 $* $>&+& &,
$201$22&>$+'$ *$>&+*&', *&#HHP #$%%,= *&, 1D%(HEEBH, BT'( *$## +'$ # 13$2,*$+'$ $231.'& #
O($1$ *, ,+*,1,//( +$tt# &>8,'( *$1#S$ *,1$",95 %$&SB, 9&1&'S *&# (+2,%#,( ,1$",9( # 1$2,*$+' &+



#$ OL1,(1,2 *$%#, +$10$+ = $20#,.& #$ -T4B(9p#, 2(+( *$HS%&'S *&# (+2,%#,( ,1$".9(= &*("& ,
01(998* G+, * T1%SHE $* +* B84, 2("(0(+SHK BT +* & 18'-.8 *$# (+2,%%#,( +SHHE 25°7'&
27..$22,98 $ 01(>7(9% &/,(+, $* +'$19$+, (00(1'7-6 +$.$2281, 01 #& 'T'SHE *SUot, +$1$22, *$# &1.(
# 1$2,56+'$ &22$%+& &# ,1$Q(1$ R +$#H#& > BP1&EMRHA (+2,%%#,( ,1$S9( R #$ 1,2(12$ T+&+/,&1,$
2.1,"$ &# H&+.( &++T&HS *, 01$9,2,(+$ *$HH# +SLRA%,7+%$1$ %H, (8,$"9, -22&', $ 01(%1&>>&,
&'T&HS 1$2*$+'$ F 2'&'( 1,++(9&'( 031 # +7(9(BBTS++,(.(+ *$#
#* 1 F # (1%&+( *, +*1,//( 0L(%1&>>&',.( .4$ *$-,+2.5 (@$" 9, *& .(+2%%7,1$ #
(+2,%%#,( ,1$",9( 9%1,-,.& N &'1&9$12( # 1P2FGN #& 120(+$+& *$, 1,27#H8&', *SHH& %$2',(+$
&>>+2'1&',98& &S *1$",9% %$+$1&#, ,>081','S 20W(.(= # (+2,%%#,( ,1$",9( *$#,8$1& #&",9,?
%S+SL&HS *, +*,1//( $ *, 01(%1&>>&/,(+$= #& 1SHBI(M6R&>>&', &= # 8,#&+.,( OHT1,$++8&#HS$= , 8H#&+.,
&++78&H, 01$9$+.,9, $ .(+27+.9, # (+2,064,( F .($0@# 1$2,°$+'$ $ *& .(CO(+$+, +(>,+&', *&#

4% &B722.% , .(COESH, +(>+&, *&H#H#& ( >T+'? *$# &1.(= & B7&#, 2, &%%,7+%(+( ,
(GO(+S$+, *, +* &), (+$ > +2'BL,&HS= * 201& $*&H#HS &22(.&/,(+, &>8,$+&#, 1,.(+(2.,.7'% '&+'$
+7(9% *$2,%+8&/,(+, ,+'$19S+7'S +$# : 2, F .+ &2& *$%#, TH# >, *$.18", *, +(>,+&

&, ,1 (27,8 *& >$>81,= 071 $22$+%( 2'&'& +(>,+&'&rSHH& 2$*T'& *$# 1 = +(+
4& >&, $--$"7&'( 2$*7'$ (0$1&',9%
&*, $ F 7+ (1%&+( .(+27#,9( .4$ 1&001$2$+'& # ,+'$1-&+ &S .(>7+,'? #(.&#, $* F

(27,( *&Y%#, &>>,+,2'1&'(1, 0788#,., *$%#, +Q1$2*$+'S $%,(+$ (2.&+&= 0152, S+, *$##$S *7$
19,48 *, 9(1+($ 1(228'(= 2,+*&., *$%#, (>7+, & (>7+'2 4& 1,++(9&'( +$# : %#, (1%&+, $ #&
27& (>0(2,/,(+$ & 2$%7,'( *$, 1,2THE&', *$HHS T&>> +2'1&',9% Yot + [, *$# 1 , *T$ $P (>7+,7,
(#8& S (&L, +& 2(+( +$, -&", <72, + T+ T+,.( +'$ &> +21&,9( # (>T+$*, ,((1& %$2','( *& T+
(>>,2281,( +$H##$ >(1$ *, +7(9% $HS/,(+, & (GT+'2%$# &1.( 2, 1,7+,2.$ 1$%#H&1>$+'S $ 1,#8&2.,& #
01(01,( 0&1$1$ 27%#, &", -(+*&>$+8&H, *$# &+ &M= *$# $WH&>$+(= $ 27, #&+., 91$88% #
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comporta contatti con le numerose istituzioni che si occupano di ricerca scientifica, di monitoraggio
ambientale, di gestione dei beni pubblici, della difesa del suolo, dell’istruzione, del commercio e del
turismo, con il mondo della scuola. L’Ente interagisce con il mondo delle aziende produttive, con le
organizzazioni sociali, con la stampa. Nella gestione ordinaria e straordinaria si verificano di sovente
interventi che si ampliano alla sfera dell’iniziativa privata e che vedono partecipi particolari categorie di
cittadini in qualita di collaboratori oltre che di utenti.

3. IDENTITA’

3.1. ’amministrazione in “cifre”

SERVIZI E UFFICI DELL'ENTE - ORGANIGRAMMA

DIREZIONE

SERVIZIO SERVIZIO

TERRITORIO AMMINISTRAZIONE

Fig. 2 — Assetto organizzativo dell’Ente nel 2019

A seguito del Decreto del Presidente del Consiglio dei Ministri 23.01.2013 concernente la rideterminazione

effettuata in attuazione delle disposizioni dell’art. 2 del decreto legge 6 luglio 2012, n°95 convertito dalla

legge 7 agosto 2012, n°135 é stata definita la dotazione organica dell’Ente che prevede, oltre al direttore,

n°21 unita di personale dipendente cosi distribuito:

- 6 unita a tempo pieno per I’Area C di cui 2 in posizione economica C1 e 4 in posizione economica C3;

- 15 unita per I'Area B di cui 3 posizione economica B1, n5 posizione economica B2 e n°7 posizione
economica B3;

L'attuale dotazione organica risulta costituita pertanto da 21 unita di personale, di cui 19 unita coperte con

personale in servizio a tempo indeterminato e dal direttore con contratto a tempo determinato. Nel corso

del 2019 potra ricoprire i 2 posti vacanti tramite la procedura della stabilizzazione del lavoro precario

prevista dal D.Lgs. 75/2017. Tre dipendenti B3 effettuano il loro servizio part-time.

Dotazione organica e funzioni
Con provvedimento n. 362 del 5 giugno 2015 é stato definito il nuovo organigramma cosi rappresentato:

SERVIZIO TERRITORIO- Capo servizio — PO da assegnare
v’ Ufficio Tecnico: Capo ufficio C1
1C1-1B1-1B3 + 1 posto vacante B1
v Ufficio Conservazione, educazione e promozione: Capo ufficio C3
o Unita Operativa 1 — Tutela della biodiversita: 1 C3 — B2 - 2 coll. su progetti europei + B1 (posto
in comando presso altra amministrazione)
o Unita Operativa 2 — Educazione ambientale e promozione: 1 C3 —2B3 part time — 1 B3
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0$1 #$ *,--$1$+, ,0(#(%,$ *, %&1$ ,+ .&0( &, *,9$12, 7

1(.$*, >3+, 051 #& %P2, (+$ *$# .(+'S+/,(2(=SHHE& 'T'SHE *SHHE #S%&H,'?= *StH# &T'(T'$HE& *$## +'$

$2',(+$ *$##P 01(.$*71% 1$#&',9% &##H& 1,2$2B#HS 2&+/,(+, &>>,+,2'1&',9%

H&B(1&/,(+$ *$# *(7T>$+(*$# &+( S OIS *20(2,/,(+$ *$HHS 2.45*$ *, >(+,'(18&%%,( 0$1,(*,.(
S 2&'( *, &"T&,(+$ *$H#$ *20(2,/,(+, (0$1&',9% .&1,.( & *9%$12, 7--,., 031 %#, &*$>0,>$+,
01(%1&>>&!,

"9&/,(+$ +7(9% 7'$+/$ @,+ 1&00(1'( .(+ 7--,(,'S.+,.(A

(+,'(18&%%, ( *$## &",9,'? 29(#'& *&## &%S+/(AWSEY +-(08&13 031 #$ 01$2'&/,(+, .(+'1&"7&#, & ,*&'S
(+ $2.H#72,(+$ *$HH#S +,/,&,9% %, 01(>(/,(+$ $ %$2S $O$+, $ 1SH&,(+, .(+ #& 2.7(#&

&t H&+.,(*, (2'$+,8,#,? &HHE& W2, (FBER,.& *$HHS +-(1>&/,(+, 27#H#$ &",9,2 01(01,$ ®## +

(+9%+/,(+, &0,&+$1,& *, (L'(= (10( (1$2'&#S$ *$##( '&'(= 1&00(L', .(+ &#'1$ &>>,+,2'1&/,(+, 01
&/, (+, $* ,+'SLIS+, *, . (+'L(#H(

1(.$*71%$ &>>,+,2'1&',9% .(##$%&'S &##& $1(H&/20S$.,-,., 2$19,/, $ &"1,87/,(+$ 0&'1(.,+,

001(99,%, (+&>$+'( 8%+, $ 2519/, .+ *(&/,(+8H# $19,/,( &>>+,2'1&/,(+$ @.(+ $2.#72,(+$ *$, 8%+,
St $.(+(>&'(A $ .(>0,48&/,(+$ *$##S 01(.$*71$ *, 16& 0$1 #8& %$2',(+$ '1&20&1$+'$ *, %&1$ $ &O0&H',

(1>&/,(+$ *$# 0$12(+&#$

700(1'( %,71,%,.( O$1 #& 1$*&/,(+$ *, +('$ G&1$1,

SH&I,(+, '$.+,.48 *, .(OS'SHE& *$H## T, (



r HE 1 $ % & % $

THE A(>$ 08963 *$# +7(9( 2,( 2.7/, (+&HBIH 240813 %(D, F #& 28/,(+$ *$*, &'& &IeH, &3>0, >3+,
1$#&',9, &IBI& J 4% F 1$%(#&1>$+'S &%%, (1+&'& .(+ , *&', 01$9,2'+ (RAKS
031 %#, &*$>0,>$+, 1,.4,$2', &##& 4(>$ 08%$ (8 &, .$*$ .(+ -& #,? &, .(+'$+7', .4$ 1,%78&1*&+(
#8&"09,7 &> +21&'9& *, *$"8&%#,( $# .&>0( #8(1$'(L,( 2(+( ,+2$1,'S #$ *$#,8%1$ *$# (+2,%%#(
A$"9(=, 1(99%*>$+, *, 1%$+/& *$# 1$2,*66=, 01(99%* >$+, *$# ,1$"(1$ 7# 2,'( 2(+( 181,84,
&+.A% , *&', 1$H&' 9, &Yot, &", 8227+, *&#t 1 +B(&", 2(+( .(+'1&** 2+, *&H#E& #H(1( +T>$1&/,(+$,

K T>$+, 2(+(-(1+), .(>$ SHHSUE!, + -(1>&'( 0% .4$ 2, &OL(+( H#,..8+*( 27H## ,.(+&

, 2(+( B7,+*, .&>0, A$ 1,%7&1*&+( #$ &"9,'7 2 W&#, 4% (+'$+%(+( , *(.7>$+, *$, &+ $
1(%1&>>, *$# &1.(= #& 2%/,(+$ 1$#&' 9& &, &+*, * VRS 01(.$*71$ .(+.(127&#, + &#'1, 28"(1, 2(+(
10L&, .(+'$+7", '$.4,., $ 2.8+ -, (+ 1,.( > &S$1&HS *, *(.7>$+&/,(+$ .4$ .(>01(9& # &",9,? *,
1,$1.8 $ *, %52, (+$ *$# '$11,(L,(  # 2,( (R .(HHS%&>$+, & 2, *$*,.&', & 0L(%$", 29(#, #&G#H#
0&1'$+&1,&'( .(+ &#1$ ,2',7/,(+,

& *H(T>$+&/,(+$ (+ #,4$ 9,5+$ 0$1,(*,.&>$+'$ &Y%K&'& 2$.(+*( #$ 20$.,-,.4$ +(1>&',9% #, 7--,.,
H(#'1$ 01$* 20(+%(+( >&# $ +('$ *, 1,20(2'& OB #$ 1,.4,$2'$ (+ #,+$ ( 2.1,"$ .4$ 0519$+%6&H +'$
7>$1(2, *,08+*$+, $H&B(1&+(,2'17"(1,$ *, 01(99$3$+,= $2&> +&+( $ .(>0,#&+( 1$H#&/,(+, $ *(.7>$+,

& 2700(1'( *, '7"& #&",9,'? ,2','7/,(+&#$ $ %$AZ 01(.$*71$ *, %&1$ 0$1 &001(99,%,(+&>$+( *, 8%+,
2$19,/,

9812, -&"(1,= .(>$ #& -1&>>$+&/,(+$ *$H##& 27051 1EH0& $ #& *,2.(+,+7,'2 '$11,'(1,8#$= #& OHT1&H,'? *,
&>>,+,2'1&/,(+, .(,FI#H$ 031 #$ *9$12% .(>0$'S+/S(Z0(1'&+( 7+ .(2'&+'S #&I(1( *, ,+'$1-&..,& .(+
+7>$1(2, +'$1#(.7'(1, 0788#,., $ 01,9&, .4% $HL@O(2'&>$+, -7(1, 2%*$ $ +7>$1(2$ '1&2-$1'$ 0$1
01$25+/,81$ & 1,7+,(+, $ 2(01&##7 (%4,
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(GO1$+*$ # 2,2'$>& *$HHS 1,2(12$= '&+%,8,#, $8#E=+I6## (1%&+,//&1,(+$ 88&28&'S 27HH#S (+(2.$+/$ $
(GO$'$+$ 1&001$2$+&'S , 2(+(.(>01$2,)

(27,( *8HH& 2(>>&'(L& *$HHS (+2.$+/S= *SHHFS0$SHE= *5, 'SHS+, $ *SHHS &' T+, *$H
0$12(+&HS$ *$H##t +'$ # 0SL12(+&HS$ *$i# +'$ @&HA F 18001$2$+&'( *&# *1$"(1$= &227+( .(+
(F18"( & '$>0( *$'$1> +&'($*&  H&I(1&'(L, &227+, .(+ .(+'1&"( & '$>0( ,+*$'$1>,+&(

($ + 7S #S (1%&+/I&1,(+, 9, 2(+( -, %71$ *(&'S$ *%18&+*$ &7'(+(>,& ,+'$HHS'T&HS $ .&0&.,'? *,
1,2(#71,(+$ *$, 01(8#$>, $* &#'1, #&9(1&'(1, .ARAGE.(>0,", 0,C $2$.7',9, & 2$>01$ 9,$+$ $--$"7&'(

7+ 1,2.(+'1( 9&HT'&' \9( *$H##S 01$2'&/,(+, *$# 0$IR(&BERISI2( 7+ 2,2'$>& *, > 271& $ 9&HT'&/,(+$ 4%
(+28+'$ *, O8H(L,/I&LS Yott, QOO(L', ,+*,9,*T&#, BEHBHS 1,2(12$ ,+.$+,0&+, *$# (+*(*, 01(*7",9?

&8 ; +&#,2,*$, .&1&"$1, B7&#,'&',9,<B7&0, &# 0$12(+&#3$ ,+ 2$19,/,(
+*.&'(1, &#(1,

? >$* & *$# 0$12(+&#P
2 *$# *,1,%5+'$ &+,
O *,0$+*$+', .(+ #&T71$& O
O *,1,%%$+', .(+ #&71$& o)
$* & *$H#SP (1$ *, -(1>&/,(+$ 0$1 *,0$+*$+'$
71+(9%1 *$# 0B12(+&#9 : +$227+(
(2, *, -(1>&/,(+$ *$# 0$12(+&#$ : & u =
(##&8(1&'(1, + &1 &' 27 - +&+/ &>%+' $71(0F,

$# .(12( *, ., &2.7+& &++7&#,? 2, $--$"7&+( ,+.(+'1(+. # 0$12(+&#$ *,0$+*$+'$ 0%1 ,+-(1>&1% $
(+%,9,*$1$ %#, (8,$",9, (0$1&',9, $ #$ &/,(+, *&O1$+*$1$ & .1,,.,'? 0,C $9,*$+'$ 1,%7& 11 (&
* 20(+,8,#,'? $.(+(>,.& *$# (+*( *, 01(*7",9,? # & .7, .(2',7/,(+$= $22$+*( 8#,+*&'& *&#H& +(1>&',9&



9,%$+$= +$ 4& *$'$1> +&'( 7T+& $9,*$+'$ $2,%7,"1&"& *, T+( 2'17>$+( ,+27--,.,$+'$ 0$1 01$> &1$
# &00(L'(0(2,,9( *, .((1( .4$ &227>(+( >8%%,(1, .&4, *, #&I(1( ( 1$20(+288,#,"?

$+$ 015%,20(2'( (%+, &++( $# : 2, (+,+7$1? & 07+&1$ +$# 1&--(1/&>$+'( *$##$ .(>0$'$+/$
'$.+,.4% $* &>>,+,2'1&',9% 031 &--1(+'&1$ +7>$1(2$ QT 1S .(>0#$22$ 1$#&',9&>$+'S &## &.B7,2,/,(+$ *,
8%+, $ 2$19,/, &+.4% & -1(+'$ *$%#, &%%,(1+&>$+', B(IH&(12( $1 &*$>0,$1$ .(11$"&>$+'$S &##$
+7(9% +(1>$ $ *,1$"9% 2, *(91&++( 01$*,20(11$ &00(2,', OL('(.(##, (0$1&',9, ,+'$1+, 0$1 &*("&1$ #$
> 271% *, 01$9$+/,(+$ $ *(91? 2(2'$+$1$ 7+& >&%YR$AR,8,#,//&/,(+$ 27 B7$2'( '$>& 01$*,20(+$+*(
(00(1'7+, $9$+, -(1>&',9, $ ,+-(1>&',9, (+,#,>,* 20$2& ,>0(2', *&##& +(1>&'9& F 2'&'& +* 9, A& &
2(>>& & *,20(2,/,(+$ 0%1 .(+2%+',1% &, #&I(1&'(1, *,.®P1$ &, .(12, $ & >(>%+, *, -(1>&/,(+$
0$12(+&#,/1&'& , '$+*$ & 01,9,#%$%,&1% #& -(1>&/,(+$ O$% 1,*711$, .(2', *$1,9&+', *&%o#, 20(2'&>F+',
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# 8%%,(1+&>$+'( ,+ >&'$1,& *, .(>7+,.&/,(+$ $ &..(%#&5&# 0788#,.(

#& %$2',(+$ *$, 8%+, *$H## +'$

&8 ; +&#,2,*&', 1$#&',9, &# 0$12(+&#$ ,+ 2$19,/,(

0 1
&22(*, &22$+/$ >$*,& &++7& : =0
&22(*, *>22,(+, 01$>&'71$ : :
&22(*, 1,.4,$2'$ *, '1&2-$1,>$+'( :
&22(*, +-(1'T+, : :
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$+,'$+/,81,% *$#H& $%,(+$ (2.&+&=$.. +(2'1$"((+-1(+'( 2, 29,#700& '1& # 0$12(+&#$ .4$ (0$1&
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&>8,$+&H$ .+ T+( 2.$+&1,(*, .(+'1&00(2,/,(+$ '1& #  $* A% .(2')7,2.$ #0$+2,$1( *,--72(
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3.3 Albero della performance

L'albero della performance rappresenta la struttura degli elementi necessari per lo sviluppo annuale degli
obiettivi di performance del Parco, partendo dalla missione per arrivare alla definizione dei progetti annuali.

INDICATORI e TARGET per VALUTAZIONE PERFORMANCE
PIANO DEGLI OBIETTIVI OPERATIVI

RISULTATI DELLA GESTIONE OPERATIVA
monitoraggio quadrimestrale

L’Ente Parco € una tipica amministrazione pubblica, con una struttura organizzativa che ha il compito di
conseguire le finalita istituzionali, operando per I'espletamento di numerose attivita ordinarie e
straordinarie. Tali azioni comportano I'utilizzo di tutte le risorse finanziarie del Bilancio di previsione, il
coinvolgimento di tutto il personale e di collaborazioni esterne tramite prestazioni di servizi e incarichi, per
I'attuazione delle azioni ordinarie e straordinarie. Gli obiettivi operativi annuali stabiliti dall’'Ente per la
valutazione della performance sono conseguiti attraverso una selezione di azioni ed interventi rispetto a
tutta I'attivita svolta dall’organizzazione. La direzione predispone un Piano operativo per dare riscontro
anche di tutta I'attivita ordinaria e straordinaria che non rientra nel Piano della performance.
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$ (1%&+/I&),(+, +'$1+&/,(+&#, 01$>(+( &--,+.4L %8, &*("+( >,271$ &*$%7&'S 081 1$+*$1$ #(
20.#700( 7>&+( 0(22,8#% +$# .(+'$2'( *SHHE UHEIGHS  $# *8&"'( '$.+.( 9,$+$ 1,.(+$1>&'&

# S0(L'&+& *$HH#S 135 01('$"$ .(>$ S&HTEL*( ,+* 0288 #$ 031 #& T'SH& *$Ue#, $.(2,2'>, '$11$2'1, $
S&1,+,= 7+, 8&>$+$ &# 1T(H( *, >(*$H##( 051 7+( 2DHI@'$+,8,4#$ $ *71&71( .(+ # 0,5+( .(,+9(#%, 6+

SSHES (ST+,'2 #(.&H,= 208, &H>S+'S *, BTSHAS +8 %% >$228%%,( 72.,'( .(+ -(1/& +$tt# T# >( (90K

S+ &HS & FHOM +BH# ;1 1>&, 2(+( 8%+ '&+96,8, #, #$ 01(9$ .4$ $9,*$+/,&+( .4 # >&+'S+ >+ (

+ 28HT'S *$%#, $.(2,2'$>, +&'T1&#, 1&001$2$+'& 76 B28%+( 0$1 #,>,'&1S$ *&++, &##S O(0(H&/,(+,=
(FS+S1S #$ 20828 0$1 #& %$2',(+$ *$# '$11 YaGABA, 1$ T+8& > %o, (1S B7&H,'? *$H##& 9,'&

# /0
$# . $18& 2'&'& #&+.,&'& T+& +7(9& 2-,*& 031 &11$2RO$1*'& *, 8,(*,9$12,'2 +$, &$2, *$## +,(+$ .(+
01(%1&>>, $ &/,(+, .4 O(+%(+( 7+ '18&%T&I*( &# :: (B 01(22,>( $%#, &++, 20%.-,., -, +&+ &>+,
4&++( 29,#700&'( ,+'$19%+, 9(#, & .(+2$19&1$ HUPLEILS >$%H,( #$ 1,2(12$ +&'71&#, + 0&1',.&#&1$=F 2'
&"1,87,'& 7+& %1&+*$ ,>0(1'&+/& &# 01(8#$>& *HH B, $+$ $1 >&+'$+P1$ 7+& $--,.&.F5 '7T'$H#H& *$,
'$11,'(1, $ *$HHS 0L(*7/,(+, $.(+(>,.45 #(.&H#,= (L>&(H# ( $20(2'S &, *&++, .&T2&, *&ith &--$1>&12, *, $+''?
$2'18+$$ &HH& (>T+,'? 8,(#(%,.& #(.&#S= (.(11$ &WEIBR>$+S # = 0$1 #$ 01$1(%&',9$ *$#
01(01,( '$11,'(1,(= 4& -(.&#,/I&'( #& 01(01,& ¥2P$1 #& .(+2$19&/,(+$ ,>0$%+&+*(2, 01(-,.7&>$+'$ ,+
B7$2'( 2$"(1$ + &>8,$+'$ >$*,'$11&+$( #$ $20$V B+ +( &* (%%, $--$"7&'S *&#  .(2',7,2.(+( 7+
1,-$1,>$+( (0$1&',9( 1,'$+7'( >(#( 0(2,,9( *&H#H& = *&HH& .(>T+,'2 2.$+-.& $ *&#H#$S &22(.&/,(+,
8&>8,$+&#,2'S  1,27TH#&', 2(+( ,+.(18%%,8+, $ #( R&B(H 4(H '1& 1$$ 01('$"$ 4& >(#,0#,.&'( %,
$--$",0(2,.9,

1 2 333
# 01(.$22( *, *$2,%+&/,(+$ *$H#S  01$9,2'S *&HHE 08 < &8'& F .+ .(12( .+ 7", %#, '&,
>$>81, + O&L&HHSH(= 2, 2'&++( &" 9&+*(, &+, *(06SD, ', *$HH& $B &T71& 11 .4% *$9(+(
(F1$&>SHS -&I(1,1$ #& .(+2$19&/,(+$ *$HHE 8,FDP &*("&+*( 20%.,-,.4% >,271$ *, .(+2$19&/,(+$=
'1&'S & #,ISHH( *$H# 2,4%(H( ' (+ # >+, (18N%D,*$+/,& '7"89,& A4S , 2$%+&#, +(+ 2(+( 2(*BB+,
0(,.4L #$ O(#,',.4% ,+ >&'SL,& *, .(+27>( *, 27(#($ *, .(+'$+>$+'( *$##S$ 20$.,$ ,+982,9% *$9(+( $22$1
20,#700&'$ 7#$1,(1>$+'$

*

# &+T&L,(F 7T+G&1$& >&1,+& *, ., 1.& "1 $"84% +&2.$ *& 7+ &..(1*( @ ..(1*( $H&Y(2A '1& # '&# &=
1,408 (%, (+&.($ #& 1&+.,& O$1 #& O1('S/,(+$ *$>8&>>,-$1, >&1,+, .4$ #( -1$B7$+&+( , '1&"& *,
7+8& 270%1-,.,% $2'$2& & +(1* *$# &1 ,11$+( & (TP BT&*LH&'SL(= 4$ 2, $2'$+*$ &"(1+( &HH#S 2(#$
St 1., 0$H&I6( (2.&+(= $* F *$#,> '&'& *&itH& 1(9@O&+ 2(H& *, $+2 + 1&+. &A= *& T+& &H.(+$ +
&1*$%+& +(1* (.. *$+E&HS= *& &O( $11( ,+ &I*$%+& (LIS+EHS $ *& (22( 4,&1(+$ + (2.8&+& G T+
V$.(2,2$>& *, %1&+*, *>$+2,(+V 4% 01$2$+& TH9ES +'$1$22% 2.$+-.(= 2(.($.(+(>..(=
THTIEHS $* $97.8,9( +& 2',>& &001(22,>&',9& $H#IB,& *, :: 20$.,$ *, &+ >&#, >,.1(2.(0,., .4%
18001$28+8&+('1& # O $ # O *$##S 20$.,$ >&A#$&#, 67$2'& 8,(*,9$12,'? F +('$9(#$= ,+ 0&1', $#&1
031 B7&+'( 1,%7&1%& # +7>$1( *$, 01$*&'(1, &# IS .&'S+& '1(-,.&= .(>$ , >&>>,-$1, >&1,+,= 0$1.4L
# $%'$11&+$( 1&001$2$+& 2(#( := O *$##& 270818, ,# 1= O *$#t QHT>$ *$%oit, ($&+, *$#t >(+*( #

= 43 2, (HH(.& ,+'S1&>SH'S &HHG, +S1+( *$# BEL (= +'$+ 20(H%$1$ T+ 17(#( >0(1'&+'S 031 #&
TSHE $ #8& O&H(L &I, (+$ *$%#, &>8,$+, $ *$H1% 20, +$ .9, .(+'$+7'$
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081',.(H&1$= %1&/,$ & - +&+ &>$+, 2T# $U(H&>SOGLI&++( $--$'7&', , &+ * &+(2& $ &++7'1,=
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